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1 Our Vision, Mission and Values
Every five seconds one person in our world goes blind, yet 80% of the world’s blindness is

avoidable. Millions of people in developing countries go blind from lack of access to simple

treatment. Millions more stay blind from lack of access to simple surgery. 

The Fred Hollows Foundation holds a vision of a world where no one is needlessly blind. 

Since 1992 The Fred Hollows Foundation has been working collaboratively with our partners and

supporters to prevent unnecessary and avoidable blindness.

The Vision

The Fred Hollows Foundation’s vision is of a world where no one is needlessly blind.

The Mission

The Fred Hollows Foundation’s mission draws on the values and beliefs inspired by the work and

example of the late Professor Fred Hollows.

As such, The Foundation is dedicated to facilitating comprehensive and quality eye care with a

focus on cataract. Our primary audience is disadvantaged people in developing countries.

Following Fred Hollow’s early work in the area, The Foundation is also committed to roles as both

provider and advocate for effective health programs for Indigenous Australians.

Our Values

The Fred Hollows Foundation is guided by the following values:

• We believe that everyone has the right to sight.

• We advocate for the right to sight and work to facilitate the circumstances for people everywhere

to realise this right.

• We use the best medical, technical and organisational approaches to advance our mission, within the

economic and political settings of the countries in which we work, and we act as a catalyst for change.

• We work in a spirit of collaboration with individuals, communities, and government organisations

that share our values.

• We are accountable for our actions and honest and transparent in everything that we do.

• We are willing to take risks and be innovative in the search for new solutions to complex

health problems.

• We are willing to invest in people who want to make a difference and own the 

solutions to their health outcomes.

• We aim for continuous growth and improvement in our work.

• We are not aligned to any governmental or institutional political organisation and we are secular.
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The ACFOA Code of Conduct 

The Foundation is a member of the

Australian Council for Overseas Aid

(ACFOA) and is a signatory to the ACFOA

Code of Conduct.

The Code requires non-government development

organisations like The Foundation to meet high

standards of corporate governance, public

accountability and financial management. 

Our adherence to The Code demonstrates our

commitment to ethical practice in our operations in

Australia and overseas.

More information about The Code can be obtained

from The Foundation or ACFOA: 

Tel: +61 2 6285 1816 Fax: +61 2 6285 1720

Email: acfoa@acfoa.asn.au Web: www.acfoa.asn.au

Photo | Professor 

Fred Hollows. 

Photo courtesy 

of Mike Lynskey.
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2 2002: A Year in Review
Fred Hollows had a vision. One he started, and laid the groundwork for, and one which ten 

years on - The Fred Hollows Foundation continues.

Fred’s roots, if you like, were in Aboriginal health and eye disease, and while he travelled to 

many developing countries as a representative of the World Health Organization, he never 

lost his passion for the plight of Indigenous Australians. 

By any socio-economic measure, Indigenous Australians experience a disproportionate 

burden of ill health, poverty, poor education outcomes, high rates of unemployment, social 

and economic marginalisation. 

The Foundation’s innovative programs, undertaken in partnership with Indigenous health

organisations like the Jawoyn Association, do much to alleviate the imbalance, in areas as diverse

as nutrition, stores management and financial literacy; for those communities where we work. 

During 2002 The Foundation continued to work together with local blindness prevention agencies in

Africa, Asia, and the Pacific (including PNG); to identify barriers to better eye health and to develop

sustainable models that could be adopted and managed by local communities in Cambodia, China,

Eritrea, Fiji, Nepal, Pakistan, Papua New Guinea, Vanuatu, Vietnam, Solomon Islands, and South Africa.

This report provides details of the programs and activities undertaken by The Foundation and our

partners during the calendar year 2002, activities which draw The Foundation closer to restoring

the sight of one million people.

If Fred were still here he would no doubt wonder how such a rag tag bunch of committed believers

would evolve into a professional development organisation? 

Partnership is the answer. It is the key to The Foundation’s success in the countries where we

work. The results of our relationships with local health agencies and funding providers touch all of

the beneficiaries of our programs, the people we train, the patients we help restore sight to, their

families and the local communities whose lives are irreversibly altered. 

I’ve recently met with many of our in country managers. Like Fred, each of them makes a difference,

not only in their country but often also in their region. I’ve seen what they’ve done with our support

and I’m bowled over by the way they’ve challenged people’s perceptions of blindness, moving them

from a sense of darkness and dependency to one of independence and light. 

I’m proud to be part of this change. 

The individuals and organisations listed on pages 3 and 4 of this report have also made a

commitment to help The Foundation. I urge you to consider what you can do to help - what part

you can play to make a difference the world can see. 

On behalf of the Board, I am happy to introduce The Foundation’s report of activities for our tenth

anniversary year of operation.

N Milan

Chair

Photo | (top) Tilganga Eye Centre (Nepal) paramedic Sonam Lama tests a woman’s vision at a screening day at Pasthali.

Some patients went home with eye drops while others went by bus for an operation at Tilganga in Kathmandu. Photo

courtesy of Anne Crawford.

Cover photos | (top) Professor Fred Hollows. Photo courtesy of Frank Violi; (main image, left to right) Nokhayinethi Dyantyi was

the first person to have her sight restored by The Foundation’s program at the Frontier Hospital, in Queenstown, South Africa in

February, 2002. Photo courtesy of Sandy Scheltema; Dr V J Laka, from Papua New Guinea, shares his happiness with a monk,

after a day of operating at Pullahari Monastry. Dr Laka went to Nepal to learn new surgical skills from the team at Tilganga Eye

Centre. Photo courtesy of Anne Crawford; Nepalese men awaiting a post-operative examination at an eye camp held at the

Pullahari Monastry in 2002. Photo courtesy of Anne Crawford; Healthy Jawoyn children enjoy the beauty of Edith Falls, Northern

Territory. Photo courtesy of Peter Carrette; 81 year old Vietnamese Do Ngoc Binh is assisted by his son Do Thanh Chung along his

journey to Hai Pong for eye treatment. Photo courtesy of Michael Amendolia.



3 Acknowledgements: Corporate, 
Community and Media Supporters

The following pages recognise the generosity of our many corporate, community and media

supporters during the past twelve months. Each and every person listed has made a tremendous

contribution to the work of The Foundation and we are very grateful for that ongoing support.

The Foundation’s Board, staff and partners would like to acknowledge these groups for their

unstinting efforts to help realise our vision of a world where no one is needlessly blind.

10th Anniversary Dinner (Sydney)

Neil Finn; Berringer Blass; Carlton United Beer; On Q Special Events; The Mode Group; 

Rowie’s Cakes; Showcorp.

Corporate Lunches

Craig Thompson - Macquarie Bank; Giam Swiegers - Deloitte Touche Tohmatsu.

Fairfax Journalists

Anne Crawford; Geesche Jacobsen; Jacky Ghossein; Jane Faulkner; Johanna Leggatt; 

Joyce Morgan; Margot Kingston; Martin Daly; Meaghan Shaw; Melissa Fyfe; Nadia Jamal; 

Sandy Scheltema; Sherrill Nixon; Sophie Douez; Stephanie Peatling; Toni O’Loughlin; Xavier Le Cana;

and Bernadette Foley - Pan Macmillan Australia, publisher of Through Other Eyes.

Philanthropy and Indigenous Australia Conference (Sydney)

Gilbert & Tobin; Lumbu Foundation; Rio Tinto Aboriginal Foundation; Watson Mangioni Solicitors;

Westpac.

Eye of the Dragon Concert (Melbourne)

Advertising City; Blue Medusa; C.C. Containers; Citic; HSBC; Lanigan/O’Neil Public Relations; Mask of

China; Monards; Mulit-Art Design & Printing; Nevett Ford; Palandri Aurora Wines of Margaret River; 

Pan Event Entertainment; SBS Radio; The Pratt Foundation; The Three Chinese Tenors; William Buck

Business Consultants & Chartered Accountants; Victorian Arts Centre Management. 

Special thanks to: Senator Tsebin Tschen and staff; The Right Honourable Lord Mayor, John So and

Lady Mayoress Wendy Cheng; David Chu; John D’Arcy Evans; the artists and set designers.

Community 

All Trails Bicycle Tours; Anglican Women of Newcastle Diocese; Berowra RSL; Bridge Climb Sydney;

Canberra Ball Committee; Crafters4Charity; Edwin Pang; Federal Hotels Group - Tasmania; 

Hewlett Packard; Job Futures Ltd; Medical Women’s Society of the ACT; Ocean Emperor Restaurant;

P&O Cruises Australia; PricewaterhouseCoopers; See the World fundraisers; The Chinese Events

Committee; The Chinese Women’s Association of Victoria; The Eye of the Dragon Committee; 

The Hong Kong Club - Victoria; The Melbourne Friends of Fred Committee; The Alice Smith School; 

The Merlion Club; The Whitehorse Chinese Festival Inc; Tintenbar East Ballina Cricket Club; Westpac.

Community Fundraisers

Adam Pressley; Ann Skarratt; Campbell Irving; Don Maclurcan; Lew and Pam Bretz; Nora Kersh; 

Philip Mitchell-Taverner; Ron Edwards; Simon Tupman; Sue Fear; Wendy Stuart; Yat Wong.

Volunteers

Ann Chiew; Brad and Marcia Townsend; Christine Leung; Crowle Industries; Helen Logie; Helen

Pender; Jan and Warren Watson; Jan Fawcett; Jewel and Simon Pels; Louise and Stephen Dews;

Marie Dyer; Peter and Marion Phelan; Stephen Abell; Sue Foreman; Trish Evans; Wagner de Oliveira.

Rotary Clubs

Adelaide East; B23, Neutral Bay; Belvoir-Wodonga; Berry-Gerringong; Berwick; 

Canberra City; Dandenong; Goulbourn; Kuringai; Michelton; Miranda; Portland-Wallerawang;

Rockingham; Rotary Australia World Community Service; Rotary International District 9790; Sunrise;

Ulverstone; Wagga Wagga; Wodonga.
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Ambassadors

Adam Spencer (HLA Management); Don Maclurcan; Patrick Johnson 

(KJ Information Systems); Susie O’Neill (Elite Sports Management).

Payroll Giving Programs

Citibank Australia; Salomon Smith Barney; Sydney Water.

Trusts and Foundations

Honda Foundation; Melbourne Community Foundation; Silverton Foundation; Stiftung Nord-Sud

Foundation; Sylvia and Charles Viertel Foundation; Westpac Foundation.

Sponsors 

Media

The Foundation would also like to acknowledge the Australian media for their ongoing support.

Each year we receive hundreds and thousands of dollars worth of free media space for our print

media, television and radio community service announcements.

AusAID

The Australian Government’s aid program seeks to advance the national

interest by assisting developing countries to reduce poverty and achieve

sustainable development. AusAID contributes to The Foundation’s work in

Cambodia, China, Eritrea, Nepal, Pakistan, Papua New Guinea, the Pacific

and Vietnam.

1.
2.

3.
4.

3.
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Main image | (top, left to right) 1. As part of The Foundation’s inaugural Schools Day in 2002, Foundation

Ambassador Susie O’Neill visited students at Greystanes High School (NSW) to present donated prize packs

and to thank them for their support. Photo courtesy of Peter Carrette; 2. Neil Finn, international

singer/songwriter and Foundation Board Member in New Zealand, entertained supporters and guests at 

The Foundation’s 10th anniversary celebrations held in September, 2002; 3. In commemoration of the 10th

anniversary of the death of Professor Fred Hollows and in celebration of The Foundation’s establishment,

Fairfax journalists and photographers visited Foundation programs in Australia and overseas. Their

experiences resulted in Through Other Eyes – an inspiring and insightful book showcasing the work of The

Foundation; 4. Hamir Danibux, living in extreme poverty and with a cataract in her right eye, attended an eye

camp in 2002 at Shikarpur in the Sindh province of Pakistan to have the cataract removed and her life

changed forever. Photo courtesy of Jacky Ghossein. 

Photo | (bottom, right) Chinese Jian Qing Shen and her daughter-in-law leaving the hospital after

successful surgery. Photo courtesy of Marita Hefler.
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4 Directors’ Report
The Directors submit their report for the 

year ended 31 December 2002.

Directors

Names, qualifications, experience 

and special responsibilities

The names and details of The Foundation’s

Directors in office during the financial year and

until the date of this report are as follows.

Directors were in office for the entire period

unless otherwise stated.

• Mr Ray G Martin (Chair until 3 May 2002), Journalist

• Professor Michael R Johnson (Vice Chair) (Chair from 4 May to 30 May 2002), Associate

Professor in the School of Social Science and Policy, University of New South Wales

• Mr Nigel Milan (Chair from 30 May 2002), Managing Director, SBS Corporation

• Mr Howard Davies (Treasurer), Company Director

• Ms Victoria Rubensohn (Secretary), Communications Consultant

• Mr Fessehaie Abraham, Business and Development Consultant

• The Honourable John S Dawkins AO, Company Director and Treasurer, 

International Agency for the Prevention of Blindness

• The Honourable Tim Fischer, Company Director

• Ms Sharon Galleguillos (Director from 30 May 2002), Lecturer in Aboriginal Studies, 

University of Sydney

• Dr Mark C Gillies, Ophthalmologist

• Ms Gabi B Hollows, Orthoptist

• Mr Brent Impey, CEO, Canwest New Zealand Limited and Barrister

• Professor Hugh R Taylor AC, Chairman, Department of Ophthalmology, University of Melbourne

and Managing Director, Centre for Eye Research Australia

Corporate Information

The Fred Hollows Foundation is a company limited by guarantee, which is incorporated and

domiciled in Australia. The Foundation’s registered office is located at 4 Mitchell Street, Enfield

NSW 2136 Australia. 

Nature of operations

The principal activity of The Foundation during the year 2002 was as a charitable organisation.

Employees

As of 31 December 2002, The Foundation employed 29 employees in Australia. The comparative

figure for 2001 was 24.

Principal activities

During 2002 The Foundation was engaged in the following activities: 

• Financial, technical, logistical and marketing support to the independent intraocular lens (IOL)

manufacturing laboratories in Eritrea and Nepal. 

• Planning for the development and construction of a third laboratory in South Africa. 

• In conjunction with local blindness prevention agencies, cataract surgery, surgical and

management training and comprehensive eye health initiatives in Cambodia, China, Nepal,

Pakistan, Papua New Guinea, Solomon Islands, Vanuatu, and Vietnam. 

• Support for staff training and for a series of cataract surgery activities in Bangladesh. 

The Fred Hollows Foundation
ACN 070 556 642

Photo |  Board Directors (from left to right) Dr Mark C Gillies,

Ms Sharon Galleguillos, Ms Victoria Rubensohn, Mr Howard

Davies, Ms Gabi B Hollows, Mr Nigel Milan, Professor Michael

R Johnson, Mr Fessehaie Abraham with Chief Executive Mike

Lynskey. Photo courtesy of Peter Carrette.

Directors not present: Mr John Dawkins, Mr Tim Fischer, 

Mr Ray Martin and Professor Hugh Taylor.
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• Planning and agreement for a blindness prevention program in Eritrea, executed through a

Memorandum of Understanding (MoU).

• Coordination of national eye health planning workshops in Fiji and Papua New Guinea.

• A national resource mobilisation survey and the launch of a blindness prevention and cataract

surgery training program in South Africa.

• Community based Indigenous health initiatives in Australia (primarily North Queensland and

the Katherine East region of the Northern Territory), including the development of community

health models focused on community based nutritional support which are capable of being

replicated in other locations. 

• Facilitation of a series of workshops, exploring philanthropic activity in the Indigenous sector and

corporate sponsorship for Indigenous projects, in Australia.

• Development of a comprehensive three year Strategic Framework: 2002-2005 planning resource.

• Fundraising, communications and corporate services initiatives to support the development work

of the organisation in Australia and around the world.

Review of Operations

Laboratories

The Foundation maintained technical, logistical, marketing and financial support to the locally owned

and operated Fred Hollows IOL laboratories in Asmara, Eritrea and Kathmandu, Nepal during 2002. 

Both facilities are audited on an annual basis in order to comply with ISO09002/EN46002 process

accreditation and CE Mark product certification. With technical, logistical and financial support from 

The Foundation, accreditation audits were successfully completed in Eritrea in June and in Nepal in July. 

The international marketing of Fred Hollows IOLs continued to be undertaken through The

Foundation’s Adelaide office, while local sales of IOLs in Eritrea and Nepal were undertaken by the

laboratories themselves. The Foundation’s role in marketing and distribution of IOLs will be

reviewed in early 2003.

Long-term planning for the development of a third laboratory in South Africa culminated in the public

announcement of such activity in September. It is anticipated that this facility will be online during 2004.

Nepal

The Tilganga Eye Centre is increasingly viewed as a regional centre for excellence. Training for

eye surgeons and paramedic staff from Nepal and other regional centres continued during

2002, with a total of 160 doctors and 95 paramedic/support staff completing training since the

Centre opened in 1994.  

A new community annex was added to the Centre during the second half of the year. These

additional facilities will allow the number of patients passing through the Centre to increase

significantly from the more than 85,000 patients examined and 4,500 surgeries performed in 2002.

Vietnam

The Foundation continued to concentrate its efforts in two of the poorer provinces - Quang Tri and

Phu Yen. Despite high volume eye surgery reaching increasing numbers of people in Vietnam, the

uptake is still slow in the poor rural regions. The Foundation’s work in these provinces is undertaken

in conjunction with the Vietnam National Institute of Ophthalmology. Our current focus aims to

model how the uptake of high volume surgery can be improved.

China 

Following completion of the review of the China program in Jiangxi Province in late 2001, The

Foundation and the Provincial Bureau of Health (our local project partner) decided to focus and

intensify the program in selected counties. 

Photos |  1. Dr John Szetu with Lily Saplong in Vanuatu. Photo

courtesy of Tiffany Carrol; 2. Dr David Moran examining a

Cambodian patient. Photo courtesy of Peter Carrette. 

1.
2.

The Fred Hollows Foundation
ACN 070 556 642
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This decision refocused activities at different levels of eye health care in China. For example, more

than 700 village doctors were trained in screening, which increased the human resource capacity

to detect cataract and other eye diseases. 

The Foundation continued to provide mentoring and training support for surgeons and other

paramedical staff, equipment and consumables, management training and support and advice for

the strengthening of eye health initiatives.

Surgeons trained in 2001 participated successfully in a series of eye camps that saw an

improvement in the cataract surgery rate (CSR) for the second year running. 

South Africa

Following the establishment of an office in East London in 2001 the Eastern Cape Blindness

Prevention Program (ECBPP) was formally launched in February 2002. 

A resource mobilisation survey was completed in April.

Working in partnership with the Ministry of Health, the ECBPP involves the provision of equipment and

consumables, training for surgeons, paramedical and management staff and the establishment or

improvement of eye clinics in five key regional centres in the Eastern Cape. A full time in-country

ophthalmologist is employed to provide the medical training components of the program. 

Pakistan

Originally scheduled to commence in September 2001, expansion of the four year Pakistan -

Australia District Eye Care Project (PADECP) was delayed to February 2002 as a result of the

September 11 bombing of the World Trade Centre in New York. 

The PADECP is a comprehensive national blindness prevention and cataract treatment project

which is undertaken in collaboration with the Pakistan Institute of Community Ophthalmology and is

wholly funded by the Australian Government through AusAID. 

At a cost of $5.1 million, the project will operate throughout the four provinces of Pakistan. 

Cambodia

An office was opened in Phnom Penh to support expanded program activity in Cambodia. 

The program, which began in May with funding from the Australian Government through AusAID,

provides support for activities and training at three levels: 

1. Policy, capacity building and support for planning and coordination at the national level; 

2. Training and mentoring of Basic Eye Doctors, Basic Eye Nurses and managers, and support for

the purchase of equipment and consumables at the provincial level; and 

3. Training, mentoring and support for volunteers and the provision of a patient subsidy to assist

the poorest of the poor at the village level. 

The Pacific (including Papua New Guinea)

In early 2002 a project office was opened in Auckland, New Zealand. The aim was to transfer

responsibility for the management of the Pacific program (including Papua New Guinea) from

Australia to this office over a period of twelve months. That transfer was completed by November. 

During the transition period, The Foundation in Australia continued to support an eye health care

project in Vanuatu and management strengthening in Papua New Guinea and Fiji, following national

planning and coordination workshops in May and July respectively. 

In late December NZAID, the New Zealand government agency for international development,

agreed to support The Foundation’s Pacific program for a four year period.

Resource mobilisation

The Foundation provided support for (a) surgeons from Bangladesh, Papua New Guinea and

South Africa to attend microsurgical training courses at the Tilganga Eye Centre in Nepal, and (b)

community eye health workers from Bangladesh and Nepal to attend management training

courses at LV Prasad Eye Institute in India.

A consultancy was initiated in Eastern Africa to identify and explore options as to how 

The Foundation might best provide support for blindness prevention activities in that region. 

The findings will be presented in a report, which will be available in 2003.

The Fred Hollows Foundation
ACN 070 556 642
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Photos | 1. (left to right) Xolela Mancgu (CEO of the Steve Biko Foundation), Gough Whitlam

(former Australian Prime Minister), Nkosinathi Biko (Chair of the Steve Biko Foundation), Peter Botsman

(CEO of the Whitlam Institute) and Ritchie Ah Mat (Cape York Partnerships) at a conference held in July 2002, 

where representatives from The Foundation, Reconciliation Australia and the Whitlam Institute, various universities, research

and funding bodies, came together to discuss the strategic and leadership approaches to Indigenous program funding. 

Photo courtesy of Paul Lovelace; 2. Lorraine Bennett (third from left), Coordinator of The Foundation’s nutrition program and

Edna Snape, Coordinator of the Women’s Resource Centre (far right) talking with mothers and their children at the opening of

the Women’s Resource Centre at Barunga, May 2002. Photo courtesy of Ian Anderson - Wild Scene Photography;

3. Pictured at an eye clinic at Shikarpur in Pakistan, 30 year old Hawa Shatimohammad developed cataracts after an illness

and had been blind for six months. Photo courtesy of Jacky Ghossein; 4. 60 year old Yoki Mboma rejoices at having her sight

restored with a member of her family, who she has not seen for a long time. Yoki’s cataracts were removed at the Frontier

Hospital in Queenstown, South Africa. Photo courtesy of Sandy Scheltema.

Two International Management Group workshops were conducted in East London, South Africa

(February) and in Sydney, Australia (September). These important program planning, training and

information sharing forums are now a permanent part of The Foundation’s activity calendar.

Preparations commenced for The Foundation to actively engage in a formalised education and

awareness program during 2003.

Coming into the critical ten year operational growth phase, relying on the support of an existing

donor base to fund the increased development activity in Australia and overseas, the Board

identified the need to invest in an expanded fundraising program during 2002 and 2003. 

Despite a very difficult external environment, returns from these investments maintained an upward

trend in The Foundation’s income during 2002. Having made the investment in new campaign

activity, it is anticipated that this trend will continue in 2003 and that there will be a dip in overall

fundraising costs by 2004.

Indigenous Australia

The Indigenous health program, which is operated by The Foundation in partnership with the Jawoyn

Association, entered its third year in 2002. The first stage of a coordinated health strategy for the

Jawoyn communities also commenced. This project will be developed over the next twelve months. 

A range of complementary projects were initiated during 2002. Examples include the Money $tory

- a financial literacy project, a literacy for life project and a stores management project. 

A unique national workshop addressing philanthropy, corporate responsibility and the Indigenous

sector was conducted in Sydney in July. 

Funding for the employment of a VISION 2020 Indigenous Eye Health Coordinator was secured.

This position will be filled in 2003. 

Performance indicators

The management team and the Board monitor The Foundation’s performance, from its

implementation of the mission statement and strategic framework through to the organisation’s

performance against operating plans and financial budgets. Key performance indicators (KPIs) are

used to monitor performance. These KPIs are reviewed regularly.

Operating results

Operating deficit for the year ended 31 December 2002 ($97,613)

Operating surplus for the year ended 31 December 2001 $590,760

Risk management

The Foundation takes a proactive approach to risk management. The Board is responsible for

ensuring that risk, and also opportunities are identified on a timely basis and that The Foundation’s

objectives and activities are aligned with the risks and opportunities identified by the Board.

The Board believes that it is crucial for all Board Directors to be part of this process, and as such

the Board has not established a separate risk management committee. Instead, the existing Board

committees are convened as appropriate in response to issues and risks identified by the Board as

a whole, and the Board committee further examines the issue and reports back to the Board. 

The Board has a number of mechanisms in place to ensure that management’s objectives and

activities are aligned with the risks identified by the Board. These include: 

2.

3. 4.

The Fred Hollows Foundation
ACN 070 556 642

1.
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• Board approval of a strategic plan, which encompasses The Foundation’s vision, mission, values

and strategy statements. 

• Implementation of Board approved operational priorities and supporting budgets together with

Board monitoring of progress against these budgets. 

• The establishment of Board committees to report on specific business risks.

• The establishment of a Finance and Governance Committee, which assists in discharging the

Board’s responsibility to manage the organisations’ financial risks. The committee advises the

Board on such matters as The Foundation’s liquidity, currency, governance and exposures and

monitors activities to ensure they are inline with The Foundation’s operational guidelines. 

Significant Changes in the State of Affairs

The Foundation embarked on planning for the development and construction of a third

laboratory in South Africa. There have been no other significant changes in the state of affairs

during the financial year.

Significant Events after Balance Date

There have been no significant events ocurring after balance date which may affect either 

The Foundation’s operations or results of those operations or its state of affairs.

Likely Developments

The Foundation will maintain its commitments in Eritrea, Nepal, Vietnam, Pakistan, China,

Cambodia, South Africa, Papua New Guinea and the Pacific during 2003. 

The Foundation will maintain and expand its commitment to health programs within Indigenous Australia. 

It will implement a more targeted program management regime with a major aim being to

strengthen and improve existing alliances and new partnerships. The focus of these activities will

be: extension of resource mobilisation initiatives, a designated training and development program,

and the introduction of a formalised education and awareness program.

The increased production capacities of the IOL laboratories in Eritrea and Nepal will be supported

by the implementation of a comprehensive marketing strategy, the development of strategies for

reductions in production cost and pricing. A third laboratory will be constructed in South Africa. 

New projects will be initiated in Bangladesh and Eastern Africa.

Environmental Regulation and Performance

The Foundation is not subject to any particular or significant environmental regulation.

Indemnification and Insurance of Directors

The Foundation took out Directors and Officers Liability Cover during 2002. The insurance contract

does not allow for the terms or amount of the contract to be disclosed.

Directors’ Meetings

The number of meetings of Directors held during the year and the number of meetings attended

by each Director were as follows:

Director Meetings held Meetings 

while in office attended

R.G Martin (Chair until 3 May 2002) 2 2

M.R Johnson (Vice Chair) (Chair from 4 May to 30 May 2002) 7 7

N Milan (Chair from 30 May 2002) 7 5

H Davies (Treasurer) 7 5

V.M Rubensohn (Secretary) 7 5

F Abraham 7 6

J.S Dawkins AO 7 6

T Fischer 7 4

S Galleguillos (Director from 30 May 2002) 4 4

M.C Gillies 7 6

The Fred Hollows Foundation
ACN 070 556 642
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G.B Hollows 7 7

B Impey 7 5

H.R Taylor AC 7 6

Committee membership

As at the date of this report, The Foundation had a Finance and Governance Committee, a Medical

Committee and a Technologies Committee of the Board of Directors. Due to the size of the operations

no audit committee is in place. This will be subject to review by the Directors and an audit committee

constituted if this is warranted by growth in the volume of operations. 

The number of meetings of committees of Directors held during the year and the number of

meetings attended by each Director were as follows:

Finance and Governance Committee

Director Meetings held Meetings 

while in office attended

H Davies (Chair) 6 6

J.S Dawkins AO (Member from 13 June 2003) 4 2

M.R Johnson 6 6

V.M Rubensohn 6 5

Medical Committee

Director Meetings held Meetings 

while in office attended

M.C Gillies (Chair) 2 2

G.B Hollows 2 2

H.R Taylor AC 2 2

Technologies Committee

Director Meetings held Meetings 

while in office attended

N Milan (Chair until 13 June 2002) 1 1

B Impey (Chair from 13 June 2002) 4 4

F Abraham 4 4

J.S Dawkins AO 4 2

T Fischer (Member until 25 November) 3 3

M.R Johnson 3 3

Corporate Governance 

In recognising the need for the highest standards of corporate behaviour and accountability, the

Directors of The Foundation support and have adhered to the principles of corporate governance,

which will be subject to ongoing review.

Signed in accordance with a resolution of the Directors.

N Milan

Chair

Sydney - 8 May 2003

The Fred Hollows Foundation
ACN 070 556 642
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5 Statement of Financial Performance
YEAR ENDED 31 DECEMBER 2002

Notes 2002 2001

$ $

Revenue from ordinary activities 2 9,142,036 8,348,826

Expenses from ordinary activities 3 (9,239,649) (7,758,066)

PROFIT/(LOSS) FROM ORDINARY ACTIVITIES 

BEFORE INCOME TAX EXPENSE (97,613) 590,760

Income tax expense relating to the ordinary activities 1(k) 0 0

PROFIT/(LOSS) FROM ORDINARY ACTIVITIES 

AFTER INCOME TAX EXPENSE (97,613) 590,760

NET PROFIT/(LOSS) (97,613) 590,760

6 Statement of Financial Position
AS AT 31 DECEMBER 2002

Notes 2002 2001

$ $

CURRENT ASSETS

Cash assets 1,981,344 3,755,360

Receivables 4(a) 1,103,274 759,561

Inventories 5 536,464 290,605

Financial assets 6 625,771 625,294

Other 7 34,749 39,734

Total Current Assets 4,281,602 5,470,554

NON CURRENT ASSETS

Plant and equipment 8 153,702 83,324

Receivables 4(b) 0 107,712

Total Non Current Assets 153,702 191,036

TOTAL ASSETS 4,435,304 5,661,590

CURRENT LIABILITIES

Payables 9 748,282 1,928,629

Provisions 10(a) 143,027 85,614

Total Current Liabilities 891,309 2,014,243

NON CURRENT LIABILITIES

Provisions 10(b) 11,774 17,513

Total Non Current Liabilities 11,774 17,513

TOTAL LIABILITIES 903,083 2,031,756

NET ASSETS 3,532,221 3,629,834

ACCUMULATED SURPLUS 11 3,532,221 3,629,834

The Fred Hollows Foundation
ACN 070 556 642



T
h
e
 F

re
d

 H
o

llo
w

s
 F

o
u
n
d

a
ti
o

n
  

| 
A

n
n
u
a
l 
R

e
p

o
rt

 2
0

0
2

P
a
g

e
 1

2

7 Statement of Cash Flows
YEAR ENDED 31 DECEMBER 2002

Notes 2002 2001

$ $

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from customers 7,382,174 8,893,107

Payments to suppliers and employees (9,681,281) (7,431,563)

Interest received 23,672 74,834

NET CASH FLOWS FROM/(USED IN) 

OPERATING ACTIVITIES 12(a) (2,275,435) 1,536,378

CASH FLOWS FROM INVESTING ACTIVITIES

Acquisition of plant and equipment (119,471) 0

Proceeds from sale of plant and equipment 0 49,971

Purchase of portfolio investment 0 (500,000)

NET CASH FLOWS FROM/(USED IN) 

INVESTING ACTIVITIES (119,471) (450,029)

NET INCREASE/(DECREASE) IN CASH HELD (2,394,906) 1,086,349

Add opening cash brought forward 3,755,360 2,669,011

CLOSING CASH CARRIED FORWARD 12(b) 1,981,344 3,755,360

8 Notes to the Financial Statements
YEAR ENDED 31 DECEMBER 2002

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of accounting

The financial report is a general purpose financial report which has been prepared in accordance

with the requirements of the Corporations Act 2001 including applicable Accounting Standards.

Other mandatory professional reporting requirements such as Urgent Issues Group Consensus

Views, the Charitable Fundraising Act 1991 and the Australian Council for Overseas Aid Code of

Conduct, have also been complied with.

The financial report has been prepared in accordance with the historical cost convention.

(b) Change in accounting policies 

The accounting policies adopted are consistent with those of the previous year.

(c) Cash and cash equivalents

For the purpose of the Statement of Cash Flows, cash includes cash on hand and in banks and

money market investments readily convertible to cash within two working days.

(d) Receivables

Trade receivables are recognised and carried at original invoice amount less a provision for any

uncollectible debts. An estimate for doubtful debts is made when collection of the full amount is

no longer probable. Bad debts are written off as incurred. Interest is not charged on the

outstanding amounts.

(e) Investments

All current investments are carried at their cost price.

The Fred Hollows Foundation
ACN 070 556 642
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8 Notes to the Financial Statements (continued)

YEAR ENDED 31 DECEMBER 2002

(f) Inventories

Inventories are valued at the lower of cost and net realisable value.

(g) Recoverable amounts

Non current assets measured using the costs basis are not carried at an amount above their

recoverable amount, and where carrying values exceed this recoverable amount assets are

written down.

(h) Plant and equipment

Cost and valuation

Items of plant and equipment are carried at cost.

Depreciation

Depreciation is provided for on a diminishing value basis on all plant and equipment.

Major depreciation periods are: 2002 2001

Plant and equipment 3  to 20 years 3  to 10 years

(i) Payables

Liabilities for trade creditors and other amounts are carried at cost which is the fair value of 

the consideration to be paid in the future for goods and services received, whether or not 

billed to the entity.

(j) Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the

entity and the revenue can be reliably measured. The following specific recognition criteria must

also be met before revenue is recognised.

Donation income

Control of the asset has been attained.

Grants

The relevant expense is incurred.

Sale of goods

Control of the goods has passed to the buyer.

Interest

Control of a right to receive the interest payment.

R&D commercialisation 

Recognised on an accrual basis.

(k) Taxes

Income tax

The Foundation has been registered under the provisions of the Charitable Fundraising Act 1991, and in

accordance with Section 23(j) of the Income Tax Assessment Act, is not liable for income tax.

Goods and Services Tax (GST)

Revenue, expenses and assets are recognised net of the amount of GST except:

- Where the GST incurred on a purchase of goods and services is not recoverable from the

taxation authority, in which case the GST is recognised as part of the cost of acquisition of the

asset or as part of the expense item as applicable; and

- Receivables and payables are stated with the amount of GST included.

The Fred Hollows Foundation
ACN 070 556 642
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8 Notes to the Financial Statements (continued)

YEAR ENDED 31 DECEMBER 2002

The net amount of GST recoverable from, or payable to, the taxation authority is included as part of

receivables or payables in the Statement of Financial Position.

Cash flows are included in the Statement of Cash Flows on a gross basis and the GST component

of cash flows arising from investing activities, which is recoverable from, or payable to, the taxation

authority are classified as operating cash flows.

(l) Employee entitlements

Provision is made for employee entitlement benefits accumulated as a result of employees rendering

services up to the reporting date. These benefits include annual leave and long service leave.

Liabilities arising in respect of annual leave and any other employee entitlements expected to be settled

within twelve months of the reporting date are measured at their nominal amounts. All other employee

entitlement liabilities are measured at the present value of the estimated future cash outflow to be

made in respect of services provided by employees up to the reporting date. In determining the

present value of future cash outflows, the interest rates attaching to government guaranteed securities

which have terms to maturity approximating the terms of the related liability are used.

Employee entitlements expenses and revenues arising in respect of the following categories:

- wages and salaries, non-monetary benefits, annual leave, long service leave entitlements; and

- other types of employee entitlements 

are charged against profits on a net basis in their respective categories.

(m) Foreign currency translations

Foreign currency translations in relation to overseas currency bank accounts and inventory held at

year end are converted to local currency, using rates of exchange prevalent at the end of the

financial year.

(n) Comparative figures

Where necessary, comparatives have been reclassified and repositioned for consistency with

current year disclosures.

2002 2001

$ $ 

2. REVENUE FROM ORDINARY ACTIVITIES

Revenues from operating activities

Proceeds from fundraising appeals 4,954,701 5,120,610

Revenue from sale of goods 1,544,752 2,259,289

Government grants 2,275,468 682,046

Total revenues from operating activities 8,774,921 8,061,945

Revenues from non-operating activities

Interest 23,672 74,834

Proceeds from sale of non current assets 0 32,069

Other income 343,443 179,978

Total revenue from outside the operating activities 367,115 286,881

TOTAL REVENUE FROM ORDINARY ACTIVITIES 9,142,036 8,348,826

The Fred Hollows Foundation
ACN 070 556 642
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8 Notes to the Financial Statements (continued)

YEAR ENDED 31 DECEMBER 2002

2002 2001

$ $

3. EXPENSES

Overseas projects 3,633,878 2,371,302

Domestic projects 644,102 440,039

Community education 290,361 371,705

Development of technologies and IOL sales and distribution 2,150,752 2,505,961

Fundraising costs 1,479,179 1,041,345

Administration 1,041,376 1,027,714

9,239,649 7,758,066

4. RECEIVABLES

(a) Current

Debtors 1,103,274 1,099,561

Provision for doubtful debts 0 (340,000)

1,103,274 759,561

(b) Non Current

Debtors 0 107,712

Provision for doubtful debts 0 0

0 107,712

5. INVENTORIES

Intraocular lenses 492,630 229,096

Merchandise stock 43,834 61,509

536,464 290,605

6.  FINANCIAL ASSETS

ANZ Endowment Fund 115,683 115,207

Queensland Community Foundation 10,087 10,087

Westpac Portfolio Investment 500,000 500,000

625,770 625,294

7. OTHER

Prepayments 34,749 39,734

8. PLANT AND EQUIPMENT

Plant and equipment, at cost 365,304 262,712

Provision for depreciation (211,602) (179,388)

153,702 83,324

Movement in Non Current Assets

Balance at beginning of the year 83,324 140,306

Additions 119,471 0

Disposals (7,846) (17,902)

Depreciation expense (41,248) (39,080)

Balance at the end of the year 153,702 83,324

The Fred Hollows Foundation
ACN 070 556 642
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8 Notes to the Financial Statements (continued)

YEAR ENDED 31 DECEMBER 2002

2002 2001

$ $

9. PAYABLES

Trade creditors 205,314 385,639

Other creditors 542,968 1,542,990

748,282 1,928,629

10. PROVISIONS

(a) Current

Employee entitlements 143,027 85,614

(b) Non current

Employee entitlements 11,774 17,513

11. ACCUMULATED SURPLUS

Accumulated surplus at the beginning of year 3,629,834 3,039,074

Operating surplus/(deficit) (97,613) 590,760

Accumulated surplus for future use 3,532,221 3,629,834

12. STATEMENT OF CASH FLOWS

(a) Reconciliation of the net profit/(loss) after 

tax to the net cash flows from operations 

Operating profit/(loss) after tax (97,613) 590,760

Depreciation of non current assets 41,248 39,080

Provision for employee entitlements 51,675 10,815

Net (profit)/loss on disposal of property, plant and equipment 7,846 (32,069)

Changes in assets and liabilities

Receivables (236,002) (306,539)

Inventory (245,859) 75,642

Payables (1,801,237) 1,171,992

Prepayments 4,985 (6,648)

Investments (478) (6,655)

Net cash flow from (used in) operating activities (2,275,435) 1,536,378

(b) Reconciliation of cash

Cash balance comprises:

- Cash on hand 943,655 1,718,426

- Cash on short term interest 1,037,689 2,036,934

Closing cash balances 1,981,344 3,755,360

13. REMUNERATION OF DIRECTORS

As per section 5.4 of The Fred Hollows Foundation’s Memorandum of Association, no money or

benefit will be given by The Foundation to any Director. There is no Director’s remuneration.

14. AUDITORS’ REMUNERATION

The auditors of The Fred Hollows Foundation act on an honorary basis.

The Fred Hollows Foundation
ACN 070 556 642
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8 Notes to the Financial Statements (continued)

YEAR ENDED 31 DECEMBER 2002

15. RELATED PARTY DISCLOSURES

The Directors of The Fred Hollows Foundation during the financial year were:

N. Milan F. Abraham S. Galleguillos B. Impey

H. Davies J.S. Dawkins M.C Gillies M.R. Johnson

V.M. Rubensohn T. Fischer G.B. Hollows H.R. Taylor

As per section 5.4 of The Fred Hollows Foundation’s Memorandum of Association, no money or

benefit will be given by the The Foundation to any Director. During 2002 no Director of The

Foundation received or became entitled to receive a benefit.

Mr R.G. Martin resigned as Chairman and Director of The Foundation effective from 3 May 2002

and Ms S. Galleguillos was appointed as a Director effective from 30 May 2002.

16. FINANCIAL INSTRUMENTS

(a) Interest rate risk 

The company’s exposure to interest rate risk and the effective interest rates of financial assets at

balance date are as follows:

Floating interest rate Weighted average interest rate

Financial assets 2002 2001 2002 2001

$ $ % %

Cash and short term deposits 981,344 2,755,360 3.6% 3.6

Cash managed fund 1,000,000 1,000,000 3.6% 3.1

Investment funds 125,770 125,294 2.4% 4.9

All other financial assets and all financial liabilities, both recognised and unrecognised, are 

non-interest bearing.

(b) Net fair values

The carrying amounts of financial assets and financial liabilities, both unrecognised at balance date,

approximate their aggregate net fair values.

The following methods and assumptions are used to determine the net fair values of financial

assets and liabilities.

Cash and cash equivalents: The carrying amount approximates fair value.

Trade receivables and payables: The carrying amount approximates fair value.

Investments: Financial instruments traded in organised financial markets are carried at their cost price.

(c) Credit risk exposures

The company’s maximum exposures to credit risk at balance date in relation to each class of

recognised financial assets is the carrying amount of those assets as indicated in the balance sheet.

17. SEGMENT REPORTING

The Fred Hollows Foundation operates as a charitable organisation engaged in one segment being

aid and development.

18. SUBSEQUENT EVENTS

Up until the date of this report there have been no significant events after balance date that should

be included in this financial report.

The Fred Hollows Foundation
ACN 070 556 642
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8 Notes to the Financial Statements (continued)

YEAR ENDED 31 DECEMBER 2002

19. INFORMATION TO BE FURNISHED UNDER 

THE CHARITABLE FUNDRAISING ACT 1991

2002 2001

$ $ $ $

19(a) Details of Aggregate Gross Income and Total Expenditure of Fundraising Appeals

Gross proceeds from 

fundraising appeals 5,071,220 5,204,999

Donations 3,241,605 3,421,566

Functions and special events 355,589 259,511

Bequests 983,076 1,279,634

The Miracle Club 374,431 159,899

Merchandise sales 116,519 84,389

Direct costs of fundraising appeals 1,479,179 1,041,346

Donations 980,442 867,241

Functions and special events 320,493 5,698

Bequests 93,061 92,185

The Miracle Club 3,138 21,350

Merchandise sales 82,045 54,872

NET SURPLUS FROM 

FUNDRAISING APPEALS 3,592,041 4,163,653

19(b) Statement Showing how Funds Received are Applied for Charitable Purposes

Net surplus obtained from fundraising appeals 3,592,041 4,163,653

Applied for charitable purposes as follows:

Office administration 1,041,376 1,027,714

Expenditures on direct services:

Community education 290,361 371,705

International programs 3,633,879 2,371,302

Indigenous programs 644,102 440,039

Development of technology and 

IOL marketing and distribution 688,938 5,257,280 761,772 3,944,818

Total expenditure 6,298,656 4,972,532

Surplus/(Shortfall) (2,706,615) (808,879)

Shortfall was provided by the following sources:

AusAID grants 2,275,468 682,046

Net R&D commercialisation proceeds 261,538 623,221

Interest 23,672 74,834

Miscellaneous 48,324 2,609,002 19,538 1,399,639

SURPLUS/(LOSS) TRANSFER TO 

ACCUMULATED FUNDS FOR FUTURE USE (97,613) 590,760

The Fred Hollows Foundation
ACN 070 556 642
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8 Notes to the Financial Statements (continued)

YEAR ENDED 31 DECEMBER 2002

2002 2001

$ $

19(c) Comparison by Monetary Figures and Percentages

Gross income from fundraising appeals 5,071,220 5,204,999

Total direct cost of fundraising appeals 1,479,179 1,041,346

Total direct cost of  fundraising as a percentage 

of gross income from fundraising appeals 29% 20%

Net surplus from fundraising appeals 3,592,041 4,163,653

Net surplus from fundraising as a percentage 

of gross income from fundraising appeals 71% 80%

Total cost of direct services 5,257,280 3,944,818

Total expenditure (excluding direct cost of fundraising appeals) 6,298,656 4,972,532

Total cost of direct services as a percentage of total expenditure 83% 79%

Total income received (including net profit from fundraising appeals) 6,201,043 5,563,292

Total cost of direct services as a percentage of total income received 85% 71%

19(d) Fundraising Appeals Conducted during the Financial Period

Public appeals and merchandise sales.

20. INFORMATION TO BE FURNISHED UNDER THE ACFOA CODE OF CONDUCT

20(a) Operating Statement

YEAR ENDED 31 DECEMBER 2002

Revenue

Donations and gifts - monetary and non monetary 3,971,625 3,840,976

Legacies and bequests 983,076 1,279,634

Grants

- AusAID 2,275,468 682,046

- Other Australian 0 0

Investment income 23,672 74,834

Other income 

- Merchandise sales 116,519 84,389

- R&D commercialisation proceeds 1,723,352 2,367,409

- Miscellaneous 48,324 19,538

TOTAL REVENUE 9,142,036 8,348,826

Disbursements

Overseas projects

- Funds to overseas projects 2,810,680 1,654,943

- Other project costs 823,198 716,359

Domestic projects 644,102 440,039

Community education 290,361 371,705

Development of technologies and IOL sales and distribution 2,150,752 2,505,961

Fundraising costs

- Public 1,479,179 1,041,345

- Government and multilaterals 0 0

Administration 1,041,376 1,027,714

TOTAL DISBURSEMENTS 9,239,649 7,758,066

The Fred Hollows Foundation
ACN 070 556 642
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8 Notes to the Financial Statements (continued)

YEAR ENDED 31 DECEMBER 2002

2002 2001

$ $

20(a) Operating Statement (continued)

Excess of revenue over disbursements 

(shortfall) before extraordinary items (97,613) 590,760

Extraordinary items 0 0

Excess of revenue over disbursements 

(shortfall) after extraordinary items (97,613) 590,760

Funds available for future use at the beginning of the financial year 3,629,834 3,039,074

Amounts transferred to reserves 0 0

FUNDS AVAILABLE FOR FUTURE USE AT 

THE END OF THE FINANCIAL YEAR 3,532,221 3,629,834

20(b) Statement of Financial Position

AS AT 31 DECEMBER 2002

Assets

Cash 1,981,344 3,755,360

Investments 625,771 625,294

Property, plant and equipment 153,702 83,324

Other 1,674,487 1,197,612

TOTAL ASSETS 4,435,304 5,661,590

Liabilities

Creditors and borrowings 748,282 1,928,629

Provisions 154,801 103,127

TOTAL LIABILITIES 903,083 2,031,756

NET ASSETS 3,532,221 3,629,834

Equity

Reserves 0 0 

Funds available for future use 3,532,221 3,629,834

TOTAL EQUITY 3,532,221 3,629,834

20(c) Table of Cash Movements for Designated Purposes

YEAR ENDED 31 DECEMBER 2002

Cash available Cash raised Cash disbursed  Cash available at

at beginning of year during year during year end of year
$ $ $ $

AusAID - Pakistan Eye Care Program 1,214,630 48,921 1,116,892 146,659

AusAID - Cambodia Program 0 186,817 136,719 50,098

AusAID - ANCP 01/02 297,576 19,229 316,805 0

AusAID - ANCP 02/03 0 588,976 92,960 496,016

Sutureless surgery appeal 1999 97,179 0 97,179 0

General purposes 2,145,975 8,298,093 9,155,497 1,288,571

TOTAL 3,755,360 9,142,036 10,916,052 1,981,344

The Fred Hollows Foundation
ACN 070 556 642
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9 Directors’ Declaration
YEAR ENDED 31 DECEMBER 2002

In accordance with a resolution of the Directors of The Fred Hollows Foundation, I state that:

In the opinion of the Directors:

(a) the financial statements and notes of the company are in accordance with the Corporations

Act 2001:

including:

(i) giving a true and fair view of the company’s financial position as at 31 December 2002 and

of the company’s performance for the year ended on that date; and

(ii) complying with Accounting Standards and the Corporations Regulations; and

(b) there are reasonable grounds to believe that the company will be able to pay its debts as and

when they become due and payable.

On behalf of the Board,

N Milan

Director

Sydney - 8 May 2003

10 Statement by Principal Officer
YEAR ENDED 31 DECEMBER 2002

Declaration by the Principal Officer in respect of fundraising 

appeals under the Charitable Fundraising Act 1991

In accordance with a resolution of the Directors of The Fred Hollows Foundation, I declare that:

In my opinion as the Principal Officer:

(a) the balance sheet gives a true and fair view of all income and expenditure of The Fred Hollows

Foundation with respect to fundraising appeals; and

(b) the balance sheet gives a true and fair view of the state of affairs with respect to fundraising

appeals conducted by the organisation; and

(c) the provisions of the Charitable Fundraising Act 1991, the regulations under that Act and the

conditions attached to the authority have been complied by the organisation; and 

(d) the internal controls exercised by The Fred Hollows Foundation are appropriate and

effective in accounting for all income received and applied by the organisation from any 

of its fundraising appeals.

On behalf of The Fred Hollows Foundation,

H Davies

Principal Officer

Sydney - 8 May 2003

The Fred Hollows Foundation
ACN 070 556 642
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11 Independent Audit Report
YEAR ENDED 31 DECEMBER 2002

To the members of The Fred Hollows Foundation Limited.

Scope

We have audited the financial report of The Fred Hollows Foundation Limited for the financial year

ended 31 December 2002, as set out on pages 11 to 21, including the Directors’ Declaration. The

Foundation’s directors are responsible for the financial report. We have conducted an independent

audit of the financial report in order to express an opinion on it to the members of The Foundation.

Our audit has been conducted in accordance with Australian Auditing Standards to provide

reasonable assurance whether the financial report is free of material misstatement. Our

procedures included examination, on a test basis, of evidence supporting the amounts and other

disclosures in the financial report, and the evaluation of accounting policies and significant

accounting estimates. These procedures have been undertaken to form an opinion whether, in all

material respects, the financial report is presented fairly in accordance with Accounting Standards,

other mandatory professional reporting requirements and statutory requirements in Australia,

including the Charitable Fundraising Act 1991, so as to present a view which is consistent with our

understanding of The Foundation’s financial position and performance as represented by the

results of its operations and its cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In our opinion, the financial report of The Fred Hollows Foundation Limited is in accordance with:

a) the Corporations Law including:

i) giving a true and fair view of The Foundation’s financial position as at 31 December 2002 and

its performance for the year ended on that date; and

ii) complying with Accounting Standards and the Corporations Regulations; and

b) other mandatory professional reporting requirements; and

In our opinion

1. The accounts and associated records of The Fred Hollows Foundation Limited have been

properly kept during the year in accordance with the Charitable Fundraising Act 1991; and

2. There is reasonable grounds to believe that The Fred Hollows Foundation Limited will be able to

pay its debts as and when they fall due.

Ernst & Young A M McDonald

Sydney – 8 May 2003 Partner

The Fred Hollows Foundation
ACN 070 556 642
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